Grant Little League
Grant Area District Library
February 13TH, 2020 @ 6PM
Minutes

The meeting was called to order by the President, Brian Chesebro.

Board Members Present: Brian Chesebro, Gabe Lowry, Sheila Smith, Justin Smith, Matt Robeck, Rebecca
Robeck, Jeremy Shears

Meeting opened by Brian Chesebro, no additions to the agenda, agenda adopted and approved.

Reports
e The casino bus trip has been filled. There were lots of donations.
e Bankaccount $1239.75

Old Business
e The By-Laws were reviewed with the revisions and voted into place.

New Business

e Sign up numbers are low. Brian will get information out to the Primary Center, Elementary
school and Middle school to try to boost enrollment numbers. We will promote the T-Mobile
Little League Call Up grant program on our Facebook. Low income familes will have the
opportunity to sign their kids up with no cost for them.

e The board discussed whether to hold evaluations. Brian said they have tried a blind draft in the
past and that didn't work. We chose not to have evaluations at this time. The teams will be
selected by the player agent along with the coaches.

e Coach selection will be determined by how many volunteers that sign up and pass the
background check.

e Spirit Wear orders will be done online through Grant Little League website. Grant Little League
will make 7.5% on each item sold. The money is collected through the website and then each
guarter sent to our account. Store can be opened year round and no minimum order. All orders
are shipped directly to buyer, usually within 7-10 days via $5.99 standard shipping. Brain will try
to get a logo put together and sent out to the other board members for approval.

Board Member Commets:

A date will be set to check equipment to see what is needed for the season.

We are checking to see if we can use the basement of the admin building for equipment storage.
Possibly starting a Senior division (15/16) olds, if there is an interest.

There will be a date set for the coaches meetings

We will work with the Varsity and JV programs to get Umpire volunteers.

Next Meeting: TBD
Meeting adjourned by the President, Brian Chesebro at 6:27PM

Brian Chesebro - President




Matt Robeck - Vice President

Gabe Lowry - Treasurer

Sheila Smith - Secretary

Justin Smith- Player Agent

Jeremy Shears - Baseball/Softball Cooridinator
Rebecca Robeck - Safety Officer




